
" Какво може да се очаква от един отличен вътрешен одитор?” 
“What can you expect from a state-of-the-art internal auditor?" 

Жан-Пиер Гарит, 26-27 юни 2008 г. София 

 

 

ʀʥʩʪʠʪʫʪʲʪ ʥʘ ʚʲʪʨʝʰʥʠʪʝ ʦʜʠʪʦʨʠ ʚ ɹʲʣʛʘʨʠʷ 
ʦʨʛʘʥʠʟʠʨʘ ʦʙʫʯʠʪʝʣʝʥ ʩʝʤʠʥʘʨ ʥʘ ʪʝʤʘ ñʂʘʢʚʦ ʤʦʞʝ ʜʘ 
ʩʝ ʦʯʘʢʚʘ ʦʪ ʝʜʠʥ ʦʪʣʠʯʝʥ ʚʲʪʨʝʰʝʥ ʦʜʠʪʦʨò. ʃʝʢʪʦʨ ʥʘ 
ʦʙʫʯʝʥʠʝʪʦ ʱʝ ʙʲʜʝ ɾʘʥ-ʇʠʝʨ ɻʘʨʠʪ, ʢʦʡʪʦ ʝ ʧʦʟʥʘʪ ʥʘ 
ʚʲʪʨʝʰʥʠʪʝ ʦʜʠʪʦʨʠ ʫ ʥʘʩ ʦʪ ʧʨʦʚʝʜʝʥʠʪʝ ʥʷʢʦʣʢʦ 
ʧʦʜʛʦʪʚʠʪʝʣʥʠ ʢʫʨʩʘ ʧʦ ʧʨʦʛʨʘʤʘʪʘ CIA ʠ ʦʪ 
ʠʟʢʣʶʯʠʪʝʣʥʘʪʘ ʤʫ ʧʨʝʟʝʥʪʘʮʠʷ ʥʘ ʄʝʞʜʫʥʘʨʦʜʥʘʪʘ 
ʢʦʥʬʝʨʝʥʮʠʷ ʧʦ ʚʲʪʨʝʰʝʥ ʦʜʠʪ ʩʝ ʧʨʦʚʝʜʝ ʚ ʢʨʘʷ ʥʘ 
2006 ʛ. ʆʩʥʦʚʥʠʪʝ ʪʝʤʠ ʥʘ ʦʙʫʯʝʥʠʝʪʦ ʱʝ ʙʲʜʘʪ 
ʬʦʢʫʩʠʨʘʥʠ ʚʲʨʭʫ ʧʨʘʢʪʠʯʝʩʢʠʪʝ ʘʩʧʝʢʪʠ ʥʘ ʨʦʣʷʪʘ ʥʘ 
ʚʲʪʨʝʰʥʠʷ ʦʜʠʪ ʧʦ ʦʪʥʦʰʝʥʠʝ ʥʘ ʫʧʨʘʚʣʝʥʠʝʪʦ 
(governance), ʫʧʨʘʚʣʝʥʠʝʪʦ ʥʘ ʨʠʩʢʘ, ʚʲʪʨʝʰʥʠʷ 
ʢʦʥʪʨʦʣ ʠ ʧʨʝʜʦʪʚʨʘʪʷʚʘʥʝʪʦ ʠ ʨʘʟʢʨʠʚʘʥʝʪʦ ʥʘ ʠʟʤʘʤʠ. 
 

ПРОГРАМА 
(1) Как вътрешният одит да допринесе за 
подобряване на управленските процеси? 

�x ʄʦʞʝ ʣʠ ʚʲʪʨʝʰʥʠʷʪ ʦʜʠʪ ʜʘ ʩʝ 
ʟʘʥʠʤʘʚʘ ʩ ʢʦʨʧʦʨʘʪʠʚʥʦ ʫʧʨʘʚʣʝʥʠʝ? 

�x ʂʘʢ ʙʦʨʜʲʪ ʥʘ ʜʠʨʝʢʪʦʨʠʪʝ ʠ ʦʜʠʪʥʠʷʪ 
ʢʦʤʠʪʝʪ ʜʘ ʙʲʜʘʪ ʚ ʪʝʯʝʥʠʝ ʟʘ ʪʦʚʘ, 
ʚʲʨʭʫ ʢʦʝʪʦ ʪʨʷʙʚʘ ʜʘ ʩʝ ʬʦʢʫʩʠʨʘʪ? 

�x ɺʲʪʨʝʰʥʠʷʪ ʦʜʠʪ ʤʦʞʝ ʜʘ ʠʤʘ ʦʩʥʦʚʥʘ 
ʨʦʣʷ ʚ ʧʦʜʭʦʜʘ ʥʘ ʦʨʛʘʥʠʟʘʮʠʷʪʘ ʩʧʨʷʤʦ 
ʝʪʠʢʘʪʘ. 

(3) Как вътрешният одит да допринесе за 
подобряване на системата за вътрешен контрол? 

�x ʂʦʡ ʦʪʛʦʚʘʨʷ ʟʘ ʚʲʪʨʝʰʥʠʷ ʢʦʥʪʨʦʣ? 
�x ʄʦʛʘʪ ʣʠ ʢʦʥʩʫʣʪʘʥʪʩʢʠʪʝ ʫʩʣʫʛʠ ʜʘ 

ʟʘʩʪʨʘʰʘʪ ʥʝʟʘʚʠʩʠʤʦʩʪʪʘ ʥʘ ʚʲʪʨʝʰʥʠʷ 
ʦʜʠʪ? 

�x ɺʲʪʨʝʰʥʠʷʪ ʦʜʠʪ ʠ ʛʦʜʠʰʥʦʪʦ ʤʥʝʥʠʝ ʟʘ 
ʚʲʪʨʝʰʥʠʷ ʢʦʥʪʨʦʣ. 

(2) Как вътрешният одит да допринесе за 
подобряване на управлението на рисковете? 

�x ʅʠʚʦʪʦ ʥʘ ʟʨʷʣʦʩʪ ʧʦ ʦʪʥʦʰʝʥʠʝ ʥʘ 
ʨʠʩʢʦʚʝʪʝ ʠ ʚʣʠʷʥʠʝʪʦ ʤʫ ʚʲʨʭʫ 
ʚʲʪʨʝʰʥʠʷ ʦʜʠʪ. 

�x ʂʘʢʚʦ ʝ ʥʝʙʭʦʜʠʤʦ ʟʘ ʜʘ ʩʪʘʥʝʰ “ʨʠʩʢ 
ʠʥʪʝʣʠʛʝʥʪʝʥ” ʚʲʪʨʝʰʝʥ ʦʜʠʪʦʨ? 

�x ʂʘʢ ʜʘ ʩʝ ʩʧʨʘʚʠʤ ʩ ʦʮʝʥʢʘʪʘ ʥʘ ʨʠʩʢʘ? 

(4) Как вътрешният одит да допринесе за по-
успешното предотвратяване на измами? 

�x ʈʦʣʷʪʘ ʥʘ ʚʲʪʨʝʰʥʠʷ ʦʜʠʪ ʚ ʧʨʦʛʨʘʤʠʪʝ 
ʟʘ ʙʦʨʙʘ ʩ ʠʟʤʘʤʠʪʝ. 

�x ʀʜʝʥʪʠʬʠʮʠʨʘʥʝʪʦ ʥʘ ʯʝʨʚʝʥʠ ʬʣʘʛʦʚʝ: 
ʂʦʡ ʝ ʦʪʛʦʚʦʨʝʥ? 

�x ʊʨʷʙʚʘ ʣʠ ʚʲʪʨʝʰʥʠʷʪ ʦʜʠʪ ʜʘ 
ʨʘʟʩʣʝʜʚʘ ʠʟʤʘʤʠ? 

 
PROGRAM 

(1) How can internal audit contribute to a better 
governance? 

�x Is corporate governance the playground for 
internal audit? 

�x How can the board of directors and the 
audit committee be brought up-to-date with 
what they should focus on? 

�x Internal audit can play a major role in the 
organization's approach to ethics. 

(3) How can internal audit contribute to a better 
internal control system? 

�x Who is accountable for internal control? 
�x Can consulting services jeopardize the 

independence of internal audit? 
�x Internal audit and the annual opinion on 

internal control. 

(2) How can internal audit contribute to a better 
enterprise risk management? 

�x Risk maturity and its impact on the internal 
audit efforts. 

�x What does it take to become a risk 
intelligent internal auditor? 

�x How to tackle risk assessment? 

(4) How can internal audit contribute to a better fraud 
prevention? 

�x The role of internal audit in a fraud 
awareness program. 

�x The identification of red flags: who's 
responsible? 

�x Should internal audit investigate fraud? 

ɿʘ ʜʦʧʲʣʥʠʪʝʣʥʘ ʠʥʬʦʨʤʘʮʠʷ: ʊʝʣ./ʬʘʢʩ 02/986 2808, IIABulgaria@mbox.contact.bg, www.iiabg.org 


