" KakBo MOXe ia ce o4akBa OT eAMH OTNIMYEH BbTpelleH ogutop?”

“What can you expect from a state-of-the-art internal auditor?"
Xan-Muep Maput, 26-27 toun 2008 r. Codpun

REMsdszsdls &0 odltejhidsy SHAssE o  addeOdw
StecOdGALAE0 sBlzydsjjt fHjddizoe GO k0o isoSets B> HO
fd sy0Le0 s jHdh: siskdy je ol jh jb sHkste0. f kst &0
tsBlzyjidjsts P j BIHj rOG-Idjts 40kds, St j tisLi0ls GO
ol jhidisy sHssted 2 GOf B fesojHidds] GwiskSs
fsHeskods jitd  Czteh® s tfisses0B0s0 CIA b
dLbesyds jekok0 &l tejLidsOydy 0 FHEGOEEHEOSO
Chsbw e jdydw tits edlstsjh jd sHds fj fissojHi o SeOw GO
2006 ¢ Jhdgsodkdsy kjkd @O wBZYjEdjss Pj BIHOL
WSz di0kd odtenlz teOSkdujhSdlsj OMYShd 0 tsizvsO O
allte jhkdy sHs ts  sheshjkdi &0 bkffteOod jbkdjss
(governance), EktfeOotz jkdjss &0 tediCO, ollktejhddw
Cotastetsz of tfis jHSsote0kWa0h jists o LOLSEdo0Ek jists G0 dLkodkd.

NMPOrPAMA

(1) Kak BbTpewHuAT oauT Aa gonpuHece 3a
nopobpsiBaHe Ha ynpaBneHCcKUTe npouecu?

X Ji4 dzd odlste jhadwis sHAls HO fj
LOGA3000 f CtetfsteOlsdads HteOodz jkdl?

X s0C BtsteHd Is %0 Hdte jSIststedls j d sHAsdgwis
Cdzdis jis HO BIHO 8 s jyjddj LO bsse0,
altenl S5 st IstewBo0 HO fj WisSkidtsOls?

x  Adlsts jhddwis sHAs sy HO dik0 shksadk0
telsizW © YSHABHO G0 Biee0GALOYIWIO htftewdsts
Jisdols0.

(2) Kak BbTpewHUAT oauT Aa AonpuHece 3a
nopobpsiBaHe Ha ynpaBreHWeTo Ha puckoBeTe?

X ool ¢0 Lewhzishis s sishksh jidj @0
tediSo sl d ekzdwhd jiss i3z o terlz
adlstejPadw sHdk.

X 80t j B jBrsHAM®ES LO HO fisOh g “tediS
dials jazofe jazs joz” o Ists j j&z SHAlste?

X s0¢ HO fd MtfeOadd i) tyJeiolko &0 tedito?

(3) Kak BbTpewHuAT oauT Aa gonpuHece 3a
nopobpsiBaHe Ha cucTemMara 3a BbTpeLleH KOHTpon?

X s skesaew LO odists jhddw Ssdistetsdz?

X Jsc0ls dzdf StsdahzdzlsOdishSdls . hdzlzed HO
LOMste0N Ok & jLOadhdd3shislsO &0 ol st jhddw
sHls?

x  Miste jhdagwis sHAs d ésHP dislsts st jdadj LO
adlsts jhadw Csistetsez.

(4) Kak BbTpewHUAT oguT ga aonpuHece 3a no-
yChnewHOTO NpeaoTBpaTABaHe Ha usMmamu?

X &S0 GO odists jhadw sHls o tiesetsOdidls
LO BBO ) JLBOR .

X RHJESAWdydis0t st G0 yjo jad Wioetse j:
st2 Jj shesotsts jd?

X utewBo0 d&d ot jhddwis sHls HO
0Lz jHoO dLdzOdsd?

PROGRAM

(1) How can internal audit contribute to a better
governance?

X Is corporate governance the playground for
internal audit?

X How can the board of directors and the
audit committee be brought up-to-date with
what they should focus on?

X Internal audit can play a major role in the
organization's approach to ethics.

(2) How can internal audit contribute to a better
enterprise risk management?
x Risk maturity and its impact on the internal
audit efforts.
X What does it take to become a risk
intelligent internal auditor?
X How to tackle risk assessment?
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(3) How can internal audit contribute to a better
internal control system?

X Who is accountable for internal control?

x Can consulting services jeopardize the
independence of internal audit?

X Internal audit and the annual opinion on
internal control.

(4) How can internal audit contribute to a better fraud
prevention?
X The role of internal audit in a fraud
awareness program.
X The identification of red flags: who's
responsible?
X Should internal audit investigate fraud?
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